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Essential Part of a Larger Whole
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DCM Duties 

Qualifications

The district committee member has usually served as a ______ and is
________ by other G.S.R.s to take responsibility for district activities. 
A  D.C.M. should have enough sobriety (generally ___ years) to be eligible
for election as delegate.
He or she needs to have the _______ and _______ to serve the district well.

The DCM’s primary role is ____-____  __________________.

Attend all __________ ________________ and ____________ ______________.

Receive ____________  ______________.

Stay in contact with ____________ in ______________ _________________.

This helps ____________ and the ______________.

Assist ____________ in obtaining __________ ____________ in time to meet
the deadline for A.A. Directories.

Keep ____________ informed about __________ ____________.

Schedule a ____________ ____________ for your district between
May __________ through ____________.

Make sure G.S.R.’s are acquainted with:

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

Source: A.A. Service Manual, Chapter Three
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DCM Duties (cont.)

Tools
_______________________________

_______________________________

_______________________________

_______________________________

Assist your G.S.R.s in making _________  group __________ . 
Inform groups about _____________-approved books and ____________.
Organize district ______________ and ________________ sessions.
Stay in contact with you ___________ _________ and the _____________.
Send district minutes to the ____________ and the _________ _________.
Bring ___________ problems to the ________________. 
Regularly talk to groups on the _________________ of general service work.

Tools & Resources

Resources
_______________________________

_______________________________

_______________________________

_______________________________

_______________________________
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Area 46 Website

Two _________ in one

_________ site
_________ site

•Area 46 News
•Quick Links
•Assembly Info
•Area Committee 
  Info & Resources
•District Info & Resources

All ___________ related information for Area 46

User Name: Area46
Password: unity

District Page

Area 46 Service Site

https://nm-aa.org/service/area-46-info/district-committee-member-resources/ 
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Role of the DCM

You _________ on behalf of your district at area assemblies.
              The _________ _______ can vote is DCM is not present.

You are a  __________ __________ and directly___________ to those you serve.
You are the ____________ ___________ for GSRs in your district.
You are a _____________ for ____ ___________ in your district.
You are a _____________/______________ for members in service and those
looking to get into service.
You are a ____________ _____________ in your district.

Look to elect/appoint __________ __________ at the district level for all
area committees.

Encourage your district committee chairs to make use of the
_____________ available on the Area 46 Service Site.

 Consider this:

The DCM’s primary role is ____-____  __________________.

HOT TIP! 
Send them a _______ _____ to their committee page on the service site!! 

Important Information for Districts to Consider

Bidding to host the NM State A.A. Convention
Bidding to host an Area 46 Assembly  

           Read the requirements including needs for hybrid
Bidding to host the Area 46 Service Forum (held in odd years)

As DCM it is your responsibility to utilize the group conscience of your district before presenting a bid.
----------------------------------------------

If your district is considering hosting an area event contact 
Christoph, Area 46 Chair, to obtain helpful planning information.
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Area 46 Standing Committees

If your district is struggling with participation, work to fill the
committee positions you can fill. 

Elect/appoint district committee chairs to mirror committees at the
area level. 
These committee chairs will sit on the corresponding area
committee.

Archives
Bilingual
Bridge the Gap (BTG)
Cooperation with the Professional Community (CPC)
Corrections
El Farolito
Finance

Grapevine/ La Viña
Literature
Public Information (PI)
Technology
Hybrid Event Production
Treatment Facilities
Young People in Service

A.A. Service Structure

Concept 1
The final _____________ and the ultimate
____________ for A.A. World Services
should always reside in the collective
conscience of our whole fellowship. 

DCMs support the GSRs
1) The Group is the ________ _________ of AA�
2) GSR works for the ____________�
3) GSR carries the __________ _______ to the
District Committee, not his own opinion or vote.
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Leadership in A.A.
Alcoholics Anonymous is a beautiful example of servant leadership.  
We are _______________ __________.
We _______ one another and we ____ _____ step on our fellows to vie
for _______ and __________. 
Good leadership never __________ the _________.
We must never lose sight of the fact that ___________ is nearly always
characterized by a series of _____________ compromises.
We ___________ ____________ to our critics.
A.A. Leaders must have __________.

Panel 74, Area 46 Delegate
Kerri Karel
delegate@nm-aa.org
(865) 804-2566

We shall be in continual need of these same attributes 
— tolerance, responsibility, flexibility, and vision — 

among our leaders of A.A. services at all levels.

Panel 74, Area 46 Alternate Delegate
Ally Thiel
altdelegate@nm-aa.org
(505) 850-2989


